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Project utkarsh - introduction

Rajasthan state is divided in 7 Divisions, 33 Districts and 244 Tehsils. The literacy rate in 
Rajasthan is 67.06%. State Government had established 16000 secondary schools till 2013, 
along with more than 10000 higher secondary schools across state having 20 Lacs Students 
overall. Ajmer, Bikaner, Jaipur, Jodhpur, Kota, Udaipur are the key educational hubs in the state. 

State government has also been keen to develop overall infrastructure for school education. As 
part of that, starting since 2006, Government has provided ICT labs to 8900+ schools as well as 
tablets & laptops to bright students through various schemes.

Looking towards State Government’s focus for promoting quality education and digital 
empowerment, there has been need of an initiative which could support to ensure;

Ÿ Effective utilization of available ICT infrastructure.
Ÿ Integration of technology at grass root level for digital empowerment.
Ÿ Contribution in enhancement of government school image.
Ÿ Ecosystem for smart-education.
Ÿ Improvement in enrollment, attendance, results etc in long run.
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Project utkarsh - overview
With an aim to revolutionize mass education system in rural India, Project Utkarsh was initiated in  
Rajasthan 6 years back. Promising quality digital education for government school students, the 
project  envisioned qualitative and accountable changes at scale.

Now, after six years of its implementation, the project stands smart, bespeaking its success story  
and basking in pride as it has steadily enhanced education system via tech-enabled processes  
and quiz-based learning with majority areas being rural and tribal.

Newer techniques have smartly paved way in those belts of the state where e-learning was a  
distant dream. The results in the schools running Project Utkarsh speak about its success quotient  
too as they are getting better each day.

Project Utkarsh is also functional in Udham Singh Nagar District Of Uttarakhand State (since Jan -  
2015), Pune district of Maharastra (since June - 2017) and Dhar & Sehore Districts of Madhya 
Pradesh (Since January - 2019).

The project aims at transversing many more boundaries & languages to realise dreams of 
students, who are in need of quality education and global exposure.

02 Smart-Class

01 Self-Learning

03 Performance
Benchmarking

04 Remote
Monitoring

05 Infrastructure
Improvement

06 Increased Scientific
Temperament

Create & provide self-learning 
study material and interactive 
tools to students.

Allowing teachers to use these 
interactive tools for effective 
teaching and online assignments.

Capturing quantitative data to 
create qualitative performance 
bench marking of students, 
teachers as well as school.

Every activity by student & 
teachers will be captured online 
and can be remotely monitored on 
web.

As a side effect, schools computer 
labs will get in good shape. Usage 
of QuizAcademy will confirm the 
functioning of lab.

Usage and practice on computer/ 
tablets will drastically enhance the 
scientific temperament of students, 
teachers and administrators.

Project utkarsh   - objectives
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Methodology  &  Execution Approach

Interested

Motivated

Self Learning

Attract & Engage

PLAN

DO
ACT

CHECK

EXECUTION
CIRCLE

Execution Cycle 
(Continuous Improvement Model)

Stages of Rising
(Maturity Model)

Theory of Change
(A pictorial representation of broader theme for ICT schools)

labT C s I i nf  o s l cha ovi ov lse ,R ptla o ( ps /te ac bi lv ee t)d   Fl oat ri  lg ei ad rf no i ne ggas
U

 ofn  Poi rt oc ju ecd tn  i U l tka am rr shoF
ha c ne gvi eti ss  inoP , As ts tie tun der e,a  Ew xA p , ot ss ue rr eetnI

eanll iC n/ eg ssni , s As te tr enD d,e ac nn ce ed  i ef tcn .o
C

 Tee av cit hc inef gf ,E Mon t in toe ri ic nif gf ,E smse es ns ta   pf roo ce es sa sE cyn  Sei uc pif po or rP t,

ait ns eu dS ag gen me- efl ne tS

Formal Programs in Schools

Direct Access in Student's Hand

Smart Class for Teachers

Creative Content

More Effective Schools

Empowered Students

Sustained Capacity Building

Enhancing Talent

Exposure Empowerment Freedom
Encouragement Interest
Scientific Temperament Dreams 

Unlocking Potential For
Unlimited Possibilities

06



Detailed  Planning  for  each  lesson  session.  Define student-facilita�on 
techniques in various scenario. For e.g. 30 min lesson plan ques�on-facilita�on 
techniques like thinking Head, Peer-Learning groups Revision technique, wri�en 
ac�vi�es post quizzes etc.

Course overage, Concept based focused ques�on sets, Remedial Ques�on sets, 
Learning  Ques�on sets  Quarterly  and monthly course coverage plans and 
assessment  plans.

Technology  is  important  backbone  for managing  the  scale  of  program  day  to  
day  tech  support  and  improvisa�on in tool for suppor�ng effec�ve content 
delivery,  day  to day  support  for  monitoring  and  data  analysis  etc.

Project Utkarsh Key Features

CONTENT

TECHNOLOGY

IMPLEMENTATION

Program 

Formalization

Setting-up 

Smart School 

Eco-System

Content

Management

Capacity

Building

School Visits

& Intervention

Periodical 

Assessments

Monitoring, 

Reporting & 

Progress Review 

Impact Analysis & 

Report Release

Project Utkarsh Key ACTIVITIES

Key 

Features
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Project Utkarsh - Rajasthan Coverage

Total Districts
9

Schools Covered
1522

Students Benefitted
4.9 Lacs

Teachers Trained
10,600

Jodhpur

Udaipur

Baran

Jhalawar

Pali

Ajmer

Sawai 
Madhopur

Jaipur

Hanumangarh

2013-14 2015 2016 2017 2018 

19

665

1318

1418

1518

2333

68853

200659

342489

494231

No. of Schools
No. of Students

 Project Utkarsh - Journey in rajasthan
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Ÿ In 2013, Pilot Project initiated 
in 12 Schools of Udaipur 
District.

ŸAfter successful pilot, in 2014 
focused intervention started in 
7 Schools Of Jhalawar & 5 
schools of Hanumangarh.

Ÿ In 2015 it expanded to 617 
schools in Jodhpur Sawai 
Madhopur along with Udaipur 
and Jhalawar.

Ÿ In 2016 Ajmer, Pali & Baran 
District initiated.

Ÿ In 2017-18 200 schools of 
Jaipur Distr ic t  has been 
started.



Pilot project launched in Udaipur in January 2014 by then DM Mr. 
Ashutosh AT Pednekar.

Project Launched in Jhalawar District By then DM Bishnu Charan 
Mallick.

Meeting with state education secretary regarding state wide 
expansion of Project Utkarsh.

MOU signed for Project Utkarsh in Sawaimadhopur with District 
Administration in guidance of then DM Ms. Anandhi.

Online and Offline Assessment Activities  on  Quizacademy 
platform across all running districts.

Events & Engagement From Year 2013-19
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Launch of Project Utkarsh in four blocks of Jodhpur District by 
then District Collector Shri Pritam B. Yashwant on 12th Dec 2015



Rewards for best performing teachers in Project Utkarsh  by  then 
DM in Jhalawar.

Former DM Dr. SK.Singh representing Project Utkarsh on Civil Service 
day in Delhi.

Project Utkarsh review meet along with education conference of 
government.

Manthan award to Project Utkarsh by Digital Empowerment 
Foundation

Review Meeting of Project Utkarsh in Ajmer district by then DM 
Gaurav Goyal.

Project Utkarsh officially launched in Udaipur district in 319 schools 
by then DM Mr. Rohit Gupta.
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Regular State wide report sharing with then education secretary 
Mr. Nareshpal Gangwar.

Visit by Department of Administrative Reforms and Public 
Grievances,  Delhi to review Project Utkarsh in Baran District.

Hands-on teachers training across all districts on regular basis. Annual Report Launch of Jodhpur district by honorable DM Dr. 
Ravi Surpur.

IAS officers of Rajasthan state reviewing Project Utkarsh exhibition 
on IT Day in Jaipur.

Parents visiting schools to see the smart classes running in 
government schools.
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Usage Of Technology
Ÿ Remote Monitoring & Dashboard Analysis 

Total Districts
9

Schools Covered
1522

Students Benefitted
4.9 Lacs

Quizzes Played
15 Lacs

Ÿ Deep Dive Analytics, Monitoring & Reporting

 RBSE Class 10th - Topic Level Usage Chart

Email Id Name
Smart Class
     Status

Usage
Count

Last 14 Day 
Usage 
Count

Last Date Of Use

aartiojha0707@gmail.com

ajay5062001@gmail.com

ajaymeghwaal@gmail.com

bhimaarti ojha

bhimajay

bhimajay meghwal

Started

Started

Started

259

5

58

18

1

12

2018-04-03,  22:00:39

2018-03-16,  10:59:34

2018-04-04,  10:00:47
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Project Utkarsh Outcomes

Learning
Impact

Ÿ As per the class 10 board result, 23.25% is the average result improvement in schools 
having poor performance and selected as part of a control group, where regular usage 
of ICT, assessments, focused remedial practice on fundamental topics etc were 
executed and monitored.

Remote 
Monitoring

Ÿ 1522 schools on state remote dashboard for real time monitoring.
Ÿ Regular progress cum usage reporting to all stakeholders.
Ÿ Student email ids are created, enrolled and mapped to over 2500 virtual classes.
Ÿ Qualitative usage analysis of individual user on real time basis.
Ÿ Data driven decision making is possible for planned & continuous improvement.

Government 
Alignment

Ÿ Regular review by District Administration & Education Dept.
Ÿ 200+ formal orders & notices issued for various trainings, assessments & other key 

activities to increase rigor & serious participation.
Ÿ Local governance support of SDM & BDO for progress in their blocks
Ÿ Regular review and visits by D.M., DEO & D.D. (Sec. Edu.) to check the progress.

Perceptional 
Impact

Ÿ Increased participation in training & Project Utkarsh related activities.
Ÿ Formal inclusion of the program through time table creation & execution.

Skill 
Development

Ÿ Over 3,00,000+ students became hands-on in computer usage for learning purpose.
Ÿ 3000+ sessions conducted at schools covering soft skills & personality development 

sessions.
Ÿ 1,50,000+ students across 1200+ schools were directly benefitted in these soft-skills 

sessions.

Capacity 
Building

Ÿ 9000 teachers & 1600 principals of 1522 schools oriented and trained to run the 
program.

Ÿ 5000+ additional teachers trained for long-term capacity building in various training 
programs, workshops and Vaakpeeths organized by Education Department.

Ÿ 1500 smart teachers trained with hands-on practice.
Ÿ  400 training programs organized.

Infrastructure 
Status

 (ICT LAB)

Ÿ Revived underutilized ICT infrastructure worth Rs 70 crore and put to active use.   
Ÿ 1300 labs are activated.
Ÿ 8000+ computers are active for regular learning usage.

Reach

Ÿ 1522 Govt. Sec/Sr. Sec. schools with ICT infrastructure where program is formally 
rolled out.

Ÿ 4.9 Lacs  students are direct beneficiary with double the indirect beneficiary.
Ÿ 90% schools are in rural &  tribal area of Rajasthan.
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sTAKEHOLDER tESTIMONIALS
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Project Utkarsh has been an advantage, not only for education administrators who’s E-
Governnance capability to remotely monitor ICT labs has increased but also for our 
students who are mostly first generation learners from rural and remote areas. Today 
when everything seems to be available at the click of a mouse, these steps towards 
convergence of curriculum based learning with digital platform and innovative 
methodology are the need of the hour and are highly appreciated.

Naresh Pal Gangwar (IAS)

 Ashutosh A.T. Pednekar (IAS)

The benchmark this project has set in terms of Students Participation, Performance 
Improvement, Teachers Receptiveness and Quality Enhancement has certainly 
exceeded my expectations. Given the adversities involved in the project like working 
with rural & tribal schools in remote areas and limited connectivity etc., I am amazed to 
see that how all the stakeholders collaborated and coordinated to bring about a 
surprisingly positive impact in education for these govt. schools.

During my visits in schools, I really enjoyed interacting and facilitating the learning 
sessions through e-books and quizzes with students. I feel immense pride, when I see 
students from rural background comfortably using latest technology for formal 
learning. I have a strong belief that through the right exposure of technology at right 
stages, the education for students can become more engaging and relevant. It is my 
dream that every student must get the equal opportunity for E-learning and become 
empowered student and I am confident that initiatives like Project Utkarsh will be able 
to fulfil my dream.

Bishnu charan mallick (IAS)

Project Utkarsh, which has been designed to bring qualitative changes in school 
education through integration of technology at grass root level leveraging available 
infrastructure at school, has been very effective in term of ICT infrastructure usage, 
student-teacher engagement, innovation in learning teaching experience as well 
enhancement of I.T. skills.  

Rohit Gupta (IAS)

During my visit to Baran, I am most impressed with the initiatives takes especially the 
Project Utkarsh and also the work done under the Bhamasha Health Insurance 
Programme, where Baran is the best performing district in Rajasthan. As has also 
been requested, we have to quickly share two of the best practices and achievements 
of the district for consideration at the national level. I propose to convey the project 
Utkarsh and Bhamasha initiative as two best practices.

Yaduvendra Mathur ( IAS - Additional Secretary, Niti Ayog, New Delhi)



sTAKEHOLDER tESTIMONIALS
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Project has not only been successful in term of converting ICT enabled government 
schools in smart-schools but also positively contributed in developing IT skills of 
students, creating innovative learning environment, improving scientific temperament 
of teachers & students, increasing enrollment in schools, better performance in board 
exams etc.

 Dr. S. P. Singh (IAS)

I am delighted to see that we are making systematic changes in our education and 
making the best use of technology available. This is certainly a right way forward, not 
only for quality of education but also to fulfill the dream of our nation to digitally 
empower everyone.

Nutan Bala Kapila, Joint Director - Secondary Education, Bikaner

Project Utkarsh is crucial in knowledge dissemination through Technology and e- 
learning in Govt. ICT schools. Two important change which I have observed during the 
implementation of project in Jhalawar District are; revival & functioning of ICT lab for e-
learning, and alignment & smooth interaction of students with technology.

Surendra Singh Gaur ( Then DEO - Jhalawar)

It gives immense pleasure to see the implementation of Project Utkarsh in ICT-
enabled government schools of Baran district to bring qualitative changes in 
education. This project is playing an important role in leveraging technology with 
available ICT infrastructure. We are happy to have been associated with Project 
Utkarsh by supporting it under CSR initiatives of our organisation for betterment of 
education. I thank and congratulate all stakeholders for their immense support and 
efforts made to make this programme successful.

Pramod Agarwal, Chief Engineer, Chhabra Supercritical Thermal Power Project, Baran

I am glad to know that Project Utkarsh has successfully completed two year of 
implementation in Jodhpur District with the objective of bringing qualitative changes. I 
extend my best wishes to all stakeholders to carry forward this journey of success and 
achievements with full zeal and passion for betterment of the society.

Snehasis Chanda, DGM-CSR, Birla White, Jodhpur

Education, being the primary and most important step of a student’s journey to life, 
needs to build  a strong foundation and this programme has definitely come up as an 
effective solution for the  same. We are happy to have been associated with Project 
Utkarsh as we wanted to move in same  direction to raise the quality of life and social 
well-being of communities and I am happy that we did  achieve what we aimed for.

Nusrat Pathan CSR Head, HDFC Bank Ltd. Mumbai (India)
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pROJECT  uTKarsh  - nEW pATHWAYS (Innovation Award)



18

Conclusion

Way Forward

Taking the learnings from successful adaptation of ICT in rural and tribal area govt 
schools, we are looking forward to enable each and every student with smart and 
quality education by further breaking the barriers of access, cost and language. To 
achieve this dream we working on following:

Ÿ Implementing "QuizAcademy : School in a Box", which is an offline smart class 
system with best of internet material.

Ÿ Including more rich learning materials in Hindi on QuizAcademy for better self-
learning.

Ÿ Enabling and empowering remote villages with localized self-sufficient smart 
learning system as part of "Village as a school" concept we have developed.

Ÿ Project Utkarsh has been able to create ecosystem for quality education through  
smart-classes & e-learning.

Ÿ It has optimally leveraged available resources including ICT Infrastructure and 
Human Resource of Education Department.

Ÿ Remote monitoring through district dashboard and regular review by key  
stakeholders played vital role in project success.

Ÿ It has positively contributed towards digital India mission through digital 
empowerment at grass root level.

Ÿ Positive changes in terms of 10th Board results, students attendance in classroom, 
new enrollment in higher classes, drop out control has been observed in Project  
Utkarsh enabled schools.

About  Moinee  Foundation

Moinee Foundation is an educational trust and working for "right to quality education" 
since 2012. We started in Rajasthan with mass implementation programs like Project 
Utkarsh and eGyankendra. As of now the success of these programs is also replicated 
in 210 school and 135 offline eLibraries across other 9 states of India, including 
Uttarakhand, Maharashtra, Madya Pradesh, Himachal Pradesh, Uttar pradesh, 
Telangana, Bihar and Chattisgarh.





Supporters & Partners

Dr. Vijay Vyas | 09828534060 | vijay.vyas@moinee.com www.projectutkarsh.org | https://www.facebook.com/projectutkarsh 1-Ka-17, Housing Board, Shastri Nagar, Jaipur (Rajasthan)

Rajasthan States Mines and Minerals 
Kalisindh Super Thermal 
Power Project Jhalawar

       Chhabra Supercritical 
 Thermal Power Project, Baran

Moinee Systems
MOBILITY IN EDUCATION & ENTERPRISES

Vodafone Idea Limited Hkkjr dk LekVZ Dykl
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